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BIEN BAN DAI HOI DONG CO DONG
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COXC TY CP DAU TU VA XAV DTNG CAU DTIONG HA NoI
NAM 2OL5

I. Thdi gian vir tlia di6m:

HOm nay, ngiry 16 th6ng 5 ndm 2015 Cdng ty c0 phAn DAu tu vd XAy dpg Cdu

duong He Ngi ti6n hdnh Dai hQi cO ddng thudng ni6n ndm 2014

Thdi gian: 08h30'ngey 16thdng 5 ndm 2015.

Dia di6m: Tpi hQi trudng C6ng ty sO 39 Hdm Ttr Quan - Phulng Phric Tdn - Qufln

Hoirn Ki6m - Ha Nqi.

II. Thirnh phAn tham drp D4i hQi:

- 0rg' NguySn Manh Cudng - Cht tich HQi ddng qu6n tri

- C6c thdnh vi6n HQi cl6ng qu6n tri, Ban ki6m so6t.

- CO dOng theo th6ng b6o ch6t danh s6ch ngdy 03 th6ng 04 ndm 2015 cua Trung tAm

luu ky chring khoSn ViQt Nam VSD.

III. Chucrng trinh vir nQi dung D4i hQi:

Dai hQi th6ng qua chuong trinh DAi hQi:

+ Tuy6n UO t1t do, gi6i thiQu thenh phAn tham dU Eai Hqi
+ Gi6i thiQu vd th6ng qua nhAn sg dodn chri tfch, Ban thu ky, Ban thdrm tra tu

c6ch dpi bi6u vd Ban ki6m phi6u.

+ gAu dodn chri tfch, thu ky dai hOi, Ban ki6m tra tu cdch Dpi bii5u

+ Th6ng qua quy ch6 lem viQc cira Dpi hQi

+ Th6ng qua chucrng trinh cua D4i hQi

+ B5o c6o ki6m tra tu c6ch Epi bi€u
+ 86o c6o hopt dQng cua HDQT ndm 2014, dinh hu6ng phSt tri6n cira C6ng ty.

+ 86o c6o k6t qui kinh doanh cria COng ty ndm 2014,k6 hoach kinh doanh ndm

2015
+ 86o c6o k6t qu6 hogt dOng cua Ban ki6m so6t ndm 2014
+ 86o c6o hopt dQng tdi chinh ndm 2014 c15 duoc ki6m to6n, trich lQp c6c qu!
vd phdn pfrOi tqi nhuQn ndm 2015

+ Dai hoi bdu HOi ddng qu6n tri, thdnh viOn BKS cOng ty nhiOm k,' 2015 - 2020
, n.,l+ Bieu quy6t cdc n6i dung b6o c6o.

+ Dai bidu ph6t bidu thAo luAn vd cdc b6o c6o, gihi d6p cdc kidn nghi ctra cd

d6ng.

+ COng bd kdt qui bdu ct, c0ng bd kdt qui bidu quydt.



* Ban thu ky thdng qua nghf q.ty6t Dai hQi
, ^(+ tse mac Dai hoi

1. Biu tloin chri tich, ban thu kf vir Ban th6m tra tu cSch tl4i bi6u - Ban ki6m
t .Apnreu:

Dai hQi dd bi€u quytlt nhSttriDodn chu tfch g6m 03 thenh vi6n, c6c 6ng bd c6 tdn sau:

1. Ong Nguy6n Mpnh Cudng - Chri tich HDQT - Gi6m d6c c6ng ty

2. BitPh4m Thi Huong - Uy vi6n HDQT - KC to6n trudng

3. Ong Vfi V6n LiSu - Uy vi6n HDQT
* D?i hQi nh6t trf bdu Ban thu ky dC t6ng hqp citc y ki6n tham gia cira c6c cd d6ng

x
trong D4i hQi, gom 01 thdnh vi6n

1. Bd Nguy6n Thi Thu Loan - TP T6 chric - Hdnh chinh

* D?i hQi nh6t tri bAu Ban thdm tra tu c6ch dai bi6u, Ban ki6m phi6u gdm c6c thdnh

vi6n:

1. Be Nguy6n Thi H6ng Thuy - CB phdng TCKT - Tru6rng ban

2.1ngluu Hodng Duong - Ph6 giilmddc )O{XL6 - Ph6 ban
,

3. Bd Nguy6n Thi Mai - C6n bQ phdng TCKT - try vi6n t
A. lr X *. 1   \  r r,. r YY'-n,- t Cl

Ong Nguyen Mpnh Cudng - Cht tich HDQT - Cht tga Dpi hdi, ph6t bi6u khai mac c
111

Dpi hQi d6ng c6 ddng thucrng ni6n ndm 2015 ci
H

2.86o cfo cria Ban thAm tra tu c6ch tl4i bi6u vd viQc x5c nh$n cO d6trg tham dq. D\
Ban ki6m tra tu c6ch dai bieu b6o c5o tru6c Dai h6i:

-l A + .,.A ', ,- Tdng sd dqi bi6u d6n dU dai hQi ld: 28 ngudi, tucrng ring I.205.620 c6 phdn chi6m

ti rc 79,84 % sd c6 phAn dugc bi6u quy6t..

Trong ito: 56 co d6ng dugc uy quydn ld 31 ngudi, tucrng ftng242.730 c6 phAn, chiiSm

ti 19 16,07 % s6 c6 ph6n dugc bi6u quy5t.

^A i -^ a -, r\ ^^- 56 cO dong vdng m6t ld 39 ngudi, tucmg irng v6i 344.370 CP chi6m tj' 16 20,16 oA

tO 16 phAn dugc bi6u quyt5t.

- Nhu vQy, s6 cO d6trg dtln dU Dpi hQi dai diqn cho 79,84 % s6 cd phAn dugc q.ry6n

bi6u quy6t(> 65% t6ng sO c6 ph6n).

-i, i -^Tifi ch c6c co dong c6 m{t d6u du di6u kiQn tham dU Dai hQi.

Cdn cir diAu 102LuqI" doanh nghiQp sO OOIZOO5IQH11 vd diiju lQ td chric hopt dQng

' n ^ ai ^ i nl r \
cria C6ng ty C6 phdn ddu tu vd xdy dUng CAU ducrng He NQi, Dai hQi d6ng c6 d6ng

thudng ni€n ndm 2015 ctra c6ng ty d5 du di6u ki€n ti6n hdnh t6 chirc hgp.

3. Cric b6o c6o tlugc th6ng qua t4i Eai hQi



a. Phdn bdo cdo cila HEQT C6ng ty

Ong Nguy6n Manh Cuong - Chtr tich HDQT dgc b6o c6o cua HDQT vC hoat d6ng

cua HDQT, d6nh gi5 thpc trpng cdng t6c quAn li, kinh doanh cira c6ng ty ndm 2014,

b6o c6o ti6n dQ dg 6n xAy dyng chung cu Y€n Hda, k6 hoach tri6n khai du 6n khu 39

Hdm Tir Quan, cho thu6 nhd 71 Hai Bd Trmg cho c6c ndm titip theo vd phuong

hu6ng ph6t tritln cira c6ng ty ndm 2015.

- HQi ddng quin tri dd thudng xuyOn chi dao vd dinh huong c6c hoat dQng kinh doanh

cfra cong ty.

- Ban Gi6m ddc vd tohn thd c6n bO trong c0ng ty lu6n thd hion tinh thdn quydt tAm cao

nhdt, phdi hgp vh tham muu cho HOi ddng quin tri, trong vi0c thuc hiOn kd hoach sAn

xudt kinh doanh, tdi chinh, quAn tri C6ng ty. Girip cho hoat dQng cira COng ty ludn dn

dinh trong tinh hinh kinh td c6 nhidu kh6 khan.

- Hoat dQng SXKD cira cdng ty luOn dugc duy tri dn dinh, ddi sdng CBC\/N trong

c6ng ty ludn dugc ban 16nh dao quan tAm. Doanh thu ctra C0ng ty ndm 2014 tang hon

so v6i ndm 2013 ld,20,,8%o.

- Du 6n Y€n Hba co bAn d5 hodn thdnh phdn giii ph6ng m{t bang

* Nhfrng viOc chua ldm duoc

- Lgi nhudn chua dat nhu kd hoach dd ra.

* K6 hoach sin xudt nim 2015 vh Dinh hudng chidn luoc ph6t triCn C0ng ty

trong c6c nim ti6p theo:

- Cdn cr1 vbo tinh hinh thuc td ctra COng ty, HOi ddng qu6n tri dd xAy drmg kd hoach

s6n xudt kinh doanh ndm 2015 giao cho Ban gi6m ddc cOng ty.

* Ndm 2015 ph6n d6u lqi nhu4n cd tirc d1t 5%

- HDQT cflng xin y kidn D4i hQi cd d6ng trong viOc xAy dqng khu Hdm Trl Quan vd

lua chon nhtrng d6rr6c c6 dtr ndng luc dd thuc hiOn dg 5n.

- Ndm 2015 h6t hpn hqp d6ng cho thu6 nhd tai 7I Hai Bd Trrmg, lSnh d4o c6ng ty dd

ddrm ph6n v6i NgAn hdng TMCP Hdng HAi ti6p tpc thu6.

* Dinh hudng chidn luo. c phft tridn C0ng ty trong c6c nim tidp theo:

+ Ddy m4nh mdi quan hg ddi ngoai

+ Trong dqng ngudi c6 thi, c6 drlc xAy dqng d6i ngfr c6n b6 trong c6ng ty c6 tAm

huydt, ndng dQng sdng tao trong c6ng viQc.

+ Ph6t huy tdi da thd manh cira cOng ty

+ Ddy manh KH c6ng nghg trong thi cOng cdng trinh

+ Dd cao vdn h6a trong c0ng ty

:
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+Ttng budc dua COng ty ph6t tridn dn dinh, bdn vfrng. Dim bio quyiSn l-o.i cho cd

dOng vd ngudi lao d6ng.

b. Phdn bdo cdo cfia Ban gidm dric C6ng ty

Ong Dpng COng HiQp - Ph6 giSm ddc cong ty dgc b6o c6o ho4t d6ng sin xu6t kinh

doanh cua C6ng ty n6m 2014 vd kO hopch kinh doanh ndm 2015.

--t. A.
K6t qud sAn xu6t kinh doanh ndm2014 nhu sau:

TOng doanh thu: 141.8 tj'ddng

Lgi nhuQn sau thu6 4rl.g5 tr ddng

Qua ph6n tich d6nh gi6 kCt qu6 hopt dQng ndm2014Bangi6m d6c dO ra kt5 hoach cho

s6n xu6t kinh doanh ndm2015 cu th6 nhu sau:

Dy 6ng trinh trong

* Nim 2015 phSn el6u lgi nhu$n .6 t,i. d4t 5o/o

C. )ng L€ Hodng Anh thay mflt Ban kitim so6t dgc b6o c6o hoat dQng cua Ban ki6m

so6t nbm 2014 vd thAm dinh b6o c6o Tdi chinh ndm2015. (C6 bdo cdo kdm theo)

* NOi dung hopt dQng cua Ban Ki€m sodt ndm 2014:

- Tham du c6c bu6i hop cua HQi dong quAn tri va c6c cuQc hop giao ban thdrnh phAn ld

c6n bQ chtr ch6t trong c6ng ty.

- Thgc hiQn thAm dfnh 86o c6o tdi chinh ndm2014.

- T6 chirc c5c cuQc hgp dinh ki'ctra Ban Ki6m sodt.

* ThAm dinh b6o c6o tiri chinh n1m 2014
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Doanh thu

Chi phi:

141.802 tr.d

135.921tr.d

STT Don vi Doanh thu dq ki6n ( vnil)

T Doanh thu tir ho4t dQng xiy liP 86ty

I Xi nghiQp xAy 16p cdng trinh I 3Oti

2 Xi nghiQp xdy 15p c6ng trinh 5 l sti

3 Xi nghiQp xAy 16p c6ng trinh 6 6tS,

4 Xi nghiQp x6y 15p c6ng trinh 8 2}ty

5 Xi nghiQp x6y ldp cdng trinh9 1sti.

II Doanh thu tir nh$p khiu 100fi

III Doanh thu kh6c 2.5 ty

T6ng sfln lugng 188.s ri
IV Lgi nhu$n 1,5ri

ki6n dAu thAu c6c c6ns trinh trons ndtn2015Id 223



Loi nhu4n tru6c thu6: 529 tt.d

ThuO thu nhpp phii nQp: Il7 tt.d

Lgi nhu4n sau thu6 411 tr.d

Ty 19 tr6 c6 tirc 2.72%

' 
t A. 

" 
r, Ymnm ,r r 1 '^ | :

86o c6o k6t qui gi6m s6t HDQT, thirnh vi6n ban giSm d6c:

- Trong ndm Chu tich HDQT dA tii5n hdnh hgp cdc cuQc hgp thuong ky, thuc hiQn c6c

qrrydn hqn cfrng nhu nhiQm vp theo luflt doanh nghigp vd di6u lQ c6ng ty quy dinh.

- Trong ndm BKS khOng ph6t hiQn trudng hqp bat thudng ndo trong hopt dQng oha c6c

thenh vi6n HDQT, thdnh vi€n BGD vd c6n bQ qu6n ly kh6c trong c6ng ty.

* 86o c6o d6nh gi6 sy phOi ncr,p gifta BKS v6i HDQT, cdc phdng ban trong c6ng ty:

- Nim 2014 BKS dd nhQn dugc sg ph6i hcp vd tpo di6u kiQn tir HEQT vir c6n bQ qu6n

ly trong c6ng ty.

- phdng TCKT thgc hiQn nghiOm chinh c6c y6u .A.t ,rO cung c6p tdi liQu, s6 s6ch,

chimg tt vd c6c th6ng tin cAn thi6t vC tdi chinh cho BKS.

- T6t" ch c6c cuQc hgp cria HDQT vd BGD dAu mdi BKS tham du.

- Trong ndm20l4 BKS kh6ng nhfln dugc don thu, khi€u npi ndo cira c6 d6ng vd hoat :
,A]

dQng s6n xu6t kinh doanh cua c6ng ty. iy
j,N

* Ki0n nghi cira Ban ki6m so6t: iY

^l 1 1 t ,-1- --r:'^--.^ t- ' 
1[

ne nang cao ning lgc cpnh tranh vd thr,rc hiQn kO hopch ph6t tri6n chi6n lugc 0

n6m2015 Ban ki6m so6t dd thdng nh6t va c6 mQt rO t i6n nghi trong c6ng t6c quhn :
lv vd di6u hdnh s6n xu6t kinh doanh cria c6ng ty v6i Eai hQi nhu sau :

- Ti6p tr,rc kiQn todn bQ m|y gi6n ti€p ( kh6i vdn phdng, cdc xi nghiQp) vO nhdn

lyc vd ndng lgc

- Trgng dUng ngudi c6 tdi dirc vd tdm huy6t v6i C6ng ty, tr6 h6a dOi ngfi c5n bQ

cdng nh6n vi€n trong COng tY

- DC cao n5p s6ttg vdn h6a trong cOng ty

d. Be Ph4m Th! Huong - KC to6n tru0ng b6o c5o hoqt dQng tdi chinh ndm20l4

- Doanh thu b5n hdng vdr cung c6p dich vu 141.802.239.389 d

Trong d6: + DT xdy l6p 65.055.296.012 d

+ Nhap khAu hqt nhua "14.329.185.501 d

+ DT kh6c 2.417.757.876 d

- Gi6 v6n hirng b6n: 135-921.540.585 d

- Lqi nhupn trudc thu6: 529.070-540 d

- Loi nhudn sau thu6: 411.657.227 d



- T16 c6 tric (Ti 19 2,72oA) 411.657.227 d

4. D4i hQi bi6u q,ry6t th6ng qua c6c v6n dd; sau :

+ 86o c6o ctra HDQT, Ban gi6m d6c vA vi6c thpc hiQn nhiqm vU ndm 2014;

phucmg hu6ng, k6 ho4ch ph6t tri6n c6ng ty trong ndm2015.

+ B5o c6o ctra Ban ki6m soSt vd hopt dQng cria C6ng ty ndm 2014

+ 86o c5o cira phdng Tdi chinh kt5 to6n vC 86o c6o tdi chinh ndm 2014 dd dusc

ki6m to6n.

+ Vipc iry quy6n todn bQ cho HDQT vO vi6c thgc hiQn. dr,r 6n xAy dung khu E4

Y6n Hda vd khu 39 Hdm Tu Quan.

+ Cho thu6 khu nhd 71 Hai Bd Tnmg

+ ViQc ,ry qnydtr todn bQ cho HDQT quytit dinh mqi ho4t d6ng vay vdn, th6

rA 1 1

chAp tdi sAn phpc vr,r s6n xudt kinh doanh ctra C6ng ty.

1 Uy qrrydn cho HDQT lga chgn C6ng ty ki6m to6n cho nim thi chinh 2015.

5- Bffu HDQT, Ban ki6m so6t c6ng ty nhiQm ky 2015 -2020

Bd Nguy6n Thi H6ng Thuy thay m{t ban ki6m phi6u 16n hu6ng ddn nQi dung ctra viQc

, .;. A, , X , o

bieu quy€t, bAu b6 sung thenh vi6n Ban ki6m so6t, c6ch thirc ti6n hdnh tru6c Dai hQi.

Danh s6ch irng ctr, dd cu viro HQi ddng qu6n tri g6m co:

1- Ong Nguy6n Manh Cuong

2- Bd Phpm Thi Hucrng

3- Ong o6 van ty
4- Ong Vfr Vdn LiSu

5- Bd Nguy6n Thi Kim Loan

*Danh s6ch img cu, dd cir vdro BKS gdm c6:

1- Ong LC Hodng Anh

2- }ngDang C6ng Hiqp

3- Be Nguy6n Thi Thu Loan

6. Ban ki6m phi6u c6ne bii k6t qui:

NQi tlung 1: 86o c6o cia HDQT, Ban gi6m d6c vA viQc thpc hiQn nhiqm vU ndm2014

phuong hu6ng, k6 ho4ch ph6t tri6n c6ng ty trong ndm 2015.

^A r.A | .: A, + 1 ,, ' r'7 l' | '(56 phi6u bieu quy6t dugc phat ra 59 cd ddng voi I .205.620 c6 phi€u bi6u quy6t chi€m

79,84oA s6 c6 phAn dugc bi6u quyt5t.

Trong d6: t.205.620 cO phit5u bi€u quy6t d6ng y, chi6m lO0% s6 c6 phi6u phitra.

0 c6 phi6u bi€u quyet kh6ng d6ng y, chi6m 0% s6 c6 phi€u phStra.
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NQi dung 2:B5o c6o cta Ban kitim so6t vd hoat d6ng cira C6ng ty ndm 2014
aA t.A r.l ;. ,^ ,.:
5o pfteu breu quy€t dugc phfitru 59 c6 d6ng v6i 1 .205.620 cd phi6u bi6u quy6t chi6m

79,8406 s6 cd phAn dugc bi6u quy6t.

Trong d6: 1 .205.620 cd phitlu bi6u quy6t d6ng ;f, chi6m 100 % sd c6 phi6u phffira.

0 c6 phi6u bi6u quytit kh6ng ddng 11, chi6m 0% s6 c6 phit5u phdtra.

NQi dung 3: Bi6u quyi5t thdng qua 86o c6o tdi chinh ndm2014 dd,dugc ki6m to6n.

^A '.A ,.i 
'- 

-2 . , -,So phi6u bieu quy6t duoc phdtra 59 c6 d6ng v6i 1 .205.620 c6 phi6u bi6u quy6t chi6m

7g,84oA sO cO phdn dugc biOu quyi5t.

Trong d6: 1 .205.620 c6 phi6u bi€u quytit d6ng y, chi6m 100 % s6 c6 phit5u phStra.

0 c6 phiiiu bi6u quy6t kh6ng ddng y, chitim 0% s6 co phit5u ph6tra.

NQi dung 4: YiQc rry quydr todn bQ cho HDQT vii vi6c thgc hiQn dr,r 6n xdy dung khu

E4 YOn Hda vd khu 39 Hdm Ttr Quan, cho thu6 nhe 71 F{BT c6c ndm ti5p theo, quy6t

dinh mgi hopt dQng,ruy rr6tr, tht5 ch6p tdi s6n phUc vp sAn xu6t kinh doanh ctra COng

ty, lpa chgn C6ng ty ki6m to6n cho ndm tdi chinh 2015

^A r.A r.A
So phi6u bi6u quy6t dugc phftra 59 cO il6ng v6i I .205.620 c0 phi6u bi6u quy€t chi6m

7g,84oA s6 c6 phAn dugc bi6u quy6t.

Trong d6: 1.200.000 c6 phi6u bi6u quy6t d6ng;f, chi6m 99,53 % sd c6 phi6u ph6t ra.

5.600 c6 phi6u bi6u quy6t kh6ng d6ng y, chitim 0,47Yo s6 c6 phit5u phttra.

K6t qufr bAu cfr HDQT, BKS:

-:, 
A r.l t 'T6ng s6 phi6u ph6t ra 59 phi€u tuong ring v6i so cO phdn: 6.028.100 CP

T6ng s6 phi6u thu vd 59 phi6u tucrng ring vdi s6 c6 phAn: 6.028.100 CP

*BAu thdnh vi€n HDQT

5
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STT H9 vd t€n 56 phi6u dugc b6u Ty le%

I Ong Nguy€n Mpnh Cudng 1.381.680 T14,600A

2 Bd Phpm Thi Huong 1.333.580 LI},6IYo

J Ong D6 Vdn Ly r.159.293 g6,r60A

4 Ong Vfi Vdn Li6u t.220.833 101,2604

5 Bd Nguy€n Thi Kim Loan 932.7t4 v7.36%

c0ng 6.028.100 s00%



STT Ho vd t6n 56 phi6u duoc bdu Tyle%
I Ong LO Hodng Anh 1.219.t70 I0t%

2 Ong Ddng C6ng UiQp r.r91.940 99%

3 Bd Nguy6n Thi Thu Loan 1.205.850 rc0%

cqng 3.616.960 300%

Cdn cri 'dro k€t qua kiem phi6u tren c6c Ons(BAr co tOn sau duoc b6u vdo H6i d6n

*BAu Ban Ki6m so6t

t6ng so phi6u philtra59 phi6u tucrng img v6i sO c6 phAn: 3.616.960 CP

T6ng s6 phi6u thu vo 59 phi6u tucrng img v6i s0 .o phAn: 3.616.960 cp

ng(Bd) duoc

Qu6n tri, Ban ki6m so6t c6ng ty nhiQm ki. 2015 -2020:
g 1a^. a).* HQi cl6ng qu6n tri g6m c5c Ong (Bd):

1- Ong Nguy6n Manh Cudng

2-Bi, Phpm Thi Huong

3- Ong o5 van ty
4- Ong Vfi Vdn LiSu

5- Ba Nguy6n Thi Kim Loan

* Ban Ki6m soSt g6m c6c Ong bA sau tning cri:

1- Ong L6 Hodng Anh

2- }ngDang C6ng Hiqp

3- Be Nguy6n Thf Thu Loan

*D?i hQi d6ng cO d6ng dO nghi HQi d6ng qu6n tri, Ban ki6m so6t s6m hgp dC bAu Chu

tich HDQT vd TruOng Ban ki€m so6t.

8 - Dai hdi thdne qua Nehi quv6t Dai h6i.

9. B6 mac Dai hdi.
n .l 

^. 
I a^ ,t \ ,  ^ )  1Dai hQi co d6ng thudng ni6n ctra C6ng ty CP d6u tu vd XD CAu dudng HN k6t

thirc vdo h6i 11h45 cirng ngdy. Ong Nguy€n Mpnh Culng - Chi tga dai h6i tuy6n bO

be mqc dai hQi.

Eai hQi thdnh c6ng t6t dep./.

BAN TTTU T'f
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NG QUAN Tru

Nguy6n Thi Thu Loan


